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Building an environmental team at your school

To effectively implement sustainability and environmental initiatives into your school planning, you’ll need a good team or committee to help. 
Having a cross section of people from across the school and the local community is recommended as it provides access to a range of different skills and view points. Members in the environmental team can include: 

· students 

· the school Principal 

· teachers 

· parents 

· members of your P&C association 

· administration, cleaning and maintenance staff. 

Involving students

Although it is a good idea to involve a range of people in the school environment team, it’s very important to remain focused on involving the students. 

Opportunities for students to participate in environmental management planning can be built into the curriculum and into the role of the school’s student bodies. Support processes need to be developed so that ideas generated by groups of students are recognised and valued in the school’s normal decision-making processes. 

Meetings

Meetings involving students such as class meetings, Student Representative Council meetings or school environment team meetings provide important learning opportunities for students. 

Students can learn how to: 

· practise effective verbal communication skills 

· be active learners 

· be creative and productive 

· improve their thinking abilities 

· contribute to decision-making processes 

· work as a team. 

These skills and opportunities provide the students with a good foundation for social innovation.

Meeting facilitation
One barrier to sustainability work is that most students don't know how to run an effective meeting - this YouTube video clip will help, specifically made for school groups to use. 

Involving the School Community

Ideally, your school environment team will include a broad range of people, from the whole school community and your broader local community. 

The environment team is most effective when all parts of the school community are involved in making decisions. Interested community members such as neighbours, local environment groups or representatives from the local council can also be involved. 

Keeping minutes of meetings is recommended in order to record discussions and major decisions. 

In terms of the timing of meetings, day meetings for students and staff are common and evening meetings are usually held for parents. Email is a useful way to keep everyone up-to-date and also distribute the minutes, posting information or minutes on the school's website, or a wiki or blog could be created specifically for environmental issues related to the school.

Developing Partnerships

Your school’s environmental activities can benefit greatly from the development of partnerships between the local community, regional organisations, state government agencies and non-government organisations.

Partnerships can take many forms and generally, they are developed around a joint outcome. The reasons why each partner is contributing to the project may be different.

Successful partners are based on clearly defined objectives and outcomes. It is also important that the benefits for each partner in participating in a project are clear.

To identify and communicate with potential partners for your school, develop a profile of the school’s local network. The partnership can be based on two parties co-operating on a simple one-off project or can involve a longer-term more involved relationship. 

Examples include:

· working co-operatively on an annual poster which lists community groups that can help schools in your region 

· working with a community group to undertake specific projects that will benefit both partners 

· a sponsorship like agreement with an organisation, where they provide advice or support in return for publicity and a higher profile. 

Team Building

A team is defined as a group of people who have complementary skills, and who hold themselves mutually accountable for achieving an identifiable set of goals or outcomes.

This is because teams can help individuals develop a wider range of skills, A team also brings different individual experiences and approaches to solve a problem. Teamwork results in a sense of commitment to a common solution. 

Team building is the process of developing the team’s skills and its ability to achieve its goals. 

Team building helps to:

· generate dynamic rapport among team members 

· create the right climate for effective communication 

· stimulate creativity 

· reveal new ways of dealing with challenges 

· demonstrate individual strengths and differences 

· build trust 

· strengthen cooperation and motivation. 

An effective team member
The following information highlights some of the basic attributes required to be a part of a successful team. It also shows how to develop skills in a problem-based learning environment, and provides a little fun on the way.

· understands, supports and feels a sense of ownership of the team’s goals 

· puts the team’s goals ahead of personal goals and understands that the team’s goals and their personal goals are not always the same 

· listens carefully to everyone on the team and attempts to understand fully before making a judgement 

· is both task-focused and team-focused (This means maintaining a balance between reaching the team’s goals and developing the team itself) 

· views conflict as useful and necessary (This means avoiding the phenomenon of ‘group think’—where people agree to things in order to avoid conflict, even if they think it’s a bad idea) 

· trusts the other team members (This means getting to know and understand everyone on the team, and honestly communicating thoughts and feelings) 

· communicates openly and honestly 

· respects differences and values diversity 

· works for consensus or agreement by the entire group 

· uses the resources of others (This means knowing the strengths, knowledge and skills of other team members and working to tap into those resources for the good of the team), 

Source: Harper, A & B (1993) Skill Building for Self-directed Team Members, MW Corporation.

Activity 1 - What makes a team successful?

Ask the group to come up with what they consider to be the characteristics of successful teams. Record the characteristics on an Interactive White Board or butcher’s paper. Their ideas may include:

- a shared goal or mission that everyone knows, agrees on, and is committed to accomplishing 

· shared values 

· trust and openness 

· a sense of belonging 

· members who are interdependent 

· consensus decision-making. 

Consensus in decision-making

· Brainstorm with the group what ‘consensus’ is. You may want to start with defining what consensus isn’t (a unanimous vote, a majority vote, or everyone getting 100% of what they ‘want’). 

· Discuss with the group what may be required to reach consensus (such as time, active participation, communication skills and open-mindedness). 

· Record the group’s definition of consensus.  For example, one definition is: ‘Finding a proposal, idea or solution that is acceptable to all team members and that no team member opposes.’ 

Alternatively, use the Visual Ranking tool to gain group consensus. This tool, created by the Intel Corporation, helps identify and refine criteria for assigning ranking to a list; and then debate differences, reach consensus, and organise ideas.

How to run effective student meetings

Forming an agenda

An agenda outlines the content of a meeting and sets the order in which the meeting will proceed. For class meetings, the agenda is usually decided by the students or group leaders. They must consider:

· how much time will we allocate for each issue? 

· does someone need to brief the group, to provide background information? 

· how much question and clarification time will we allocate? 

· do we need to break into small groups to share ideas and assign priorities and then return to the main group? 

Agenda items could be generated from a: 

· meeting suggestion box 

· ‘parking lot’, or 

· a planning sheet. 

Meeting suggestion box

Any ideas for proposals to be discussed at a future meeting can be placed in a meeting suggestion box, and the group can set aside a time or a regular time slot to review and discuss the suggestions. 

Someone may wish to ‘second’ a proposal. It could then be put on the agenda for the next meeting. Proposals could be assigned a priority, according the group’s goals for a specific project or for the whole year.

Parking lot

The ‘parking lot’ is a place to put things during a meeting which don’t need to be part of the meeting discussion right now, but might be useful as supporting information, or for following up later on. 
Anyone can write down ideas, comments or concerns that perhaps don’t fit the topics or issues that are currently being discussed. Other information can be parked here too, e.g. visitors business cards as they address the meeting. The parking lot can be a source of ideas and information for future meetings.

Meeting roles

Specific roles are assigned to students, for a negotiated time, to help them improve their meeting skills. 

Chairperson

The chairperson is responsible for running the meeting.  They: 
· help the group move through the agenda in the available time 

· try to maintain an equal balance of speakers 

· do not make decisions for the group. 

Chairperson’s duties:

· ask that motions be tabled before the meeting (so the agenda can be prepared beforehand). 

· officially open the meeting. Introduce any visitors if necessary. 

· inform the meeting and the timekeeper of the time allocated for the meeting, and if appropriate, the time allocated for each item on the agenda. 

· insist that those who wish to speak raise their hand and wait until they have been acknowledged by the chairperson. 

· ask for background information on items if necessary. 

· keep the members on the subject, as set out in the agenda. 

· ask the members for positive feedback on each item. 

· working with the timekeeper, keep discussion time for each item in accordance with the agenda. 

· propose voting and count the votes. 

· ask the Recorder to read aloud their record of proposals or decisions, as and when appropriate. 

· ask the Observer for constructive feedback on the meeting. 

· officially close the meeting and thank the participants. 

Recorder

The Recorder is responsible for writing down the proceedings in a legible manner. They have to create what all participants would agree is a ‘true’ account of the proceedings.
Recorder’s duties:

· take notes during the meeting

· carefully and accurately word any proposals and decisions, and read them out to the meeting as requested by the chairperson 

· record the number of votes on each proposal 

· record the proposed agenda for the next meeting 

· After the meeting write up a report of the proceedings and place it in the class meeting folder. 

Observer

The Observer maintains a general overview of the meeting and, in particular, looks at its good points. There may be two observers—one on each side of the circle—so they can observe the meeting from both sides. 
They may note positive and negative comments, non-verbal body language, side conversations or facial expressions. At the conclusion of the meeting they give feedback about the group as a whole, not individual people. 

They may make suggestions to the group e.g. next time speakers should stand when they talk.

Observer’s duties:

· observe the proceedings of the meeting and provide positive feedback to the group 

· write a reflective comment on the meeting and place it in the class meeting folder 

· let the others know what worked well in the meeting and what can be improved. 

 Timekeeper

The Timekeeper keeps an eye on the meeting’s progress through the agenda and times the discussions so they conform to their allocated intervals. They help the meeting start and finish on time.

Timekeeper’s duties:
· listen to the discussions. 

· keep an eye on the time each discussion takes. 

· let the chairperson know when the agreed time is nearly up, when it is up and when it runs over. 

· record the start and conclusion times for the meeting, and verify that this has been correctly recorded in the meeting report. 
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