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(Club name) Project plan
A project plan is a document which maps out what your project is, why it is it important and the basic steps you will need to make it happen. It will help you to stay on track and evaluate your success once the project is complete.    
Project title

Project purpose/aim
The project purpose/aim should outline the overarching goal of your project. It is a broad statement about what you want achieve from the project and describes why is this project important. 
Objectives

Objectives are the specific goals of your project; they should be clear and measurable. 
Steps to make it happen

What are the basic steps you will take to accomplish your project? 

Resources needed

Identify the resources you need to achieve your project; e.g. computer, video camera, money.
Timeline 
	Milestones 
	Description of activity
	Deadline
	Responsibility 

	E.g. Gain permission from school executive
	Speak to school principal to ask for permission to hold fundraiser at the school. 
	3-Mar-15
	Sam and Julie


Evaluation method

What does success look like and how are you going to track and measure your success?
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